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The project Management Body of Knowledge is the sum of Knowledge
within the profession of project Management. As with other professions
such as law, medicine, and accounting, the body of Knowledge rests with
the practitioners and academics who apply and advance tithe complete
Project Management Body of Knowledge includes proven traditional
practices that are widely applied, as well as innovative practices that are
emerging in the profession, including published and unpublished
material. As a result, the project Management Body of knowledge is
constantly evolving.

-t eal—all o gl

¥ Pre-course assessment.
& Introduction.
¥ Project Life Cycle and Organization.
¥ The Standard for project Management of project.
¥ Project Management Processes for a project.
¥ Project Scope Management.
¥ Project Time Management.
¥ Project Human Resource Management.
¥ Project Cost Management.
¥ Project Quality Management.
¥ Project Communications Management.
¥ Project Integration Management.
¥ General revision.
¥ Sample exam questions practice.
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